N UNC Research

RCC QUARTERLY MEETING AGENDA

July 31,2026 | 1-2PM
Location: Zoom

Open to the research community, register at https://go.unc.edu/rcc-register

AGENDA ITEMS:
1. Opening & Objectives (5 min)
e Welcome
o Purpose of meeting: mid-year updates and alignment
2. Insight Survey & Listening Sessions (10 min)
e Overview of survey scope and approach
e Key early themes emerging
¢ Integration with listening session insights
e Next steps for analysis and strategy development
3. Future RCC Project Cycle (5 min)
e Preliminary direction for next cycle
e How survey findings will inform priorifies
¢ Timeline and approach (high-level)
4. Compliance & Operational Updates (30 min)
Export Controls
e Office reorganization update
o eShipGlobal pilot and implementation plans
Clinical Research Compliance Office (CRCO)
¢ Remaining CTQA audit plans for the year
e IDS process updates (including investigational drug returns)
e CGMP/Part 11 compliance updates
Conflict of Interest (COI)
o Status update post-rollout

e Improvements and process adjustments


https://go.unc.edu/rcc-register

e Incorporation of community feedback
Research Security
e Foreign components and other support
e International imports and compliance risks
e Recent developments and lessons learned
e DOJbulk data rule update
Training & Communications
e Security training updates
e Website and resource updates
5. Open Discussion (5 min)
e Additional priority updates
e Emerging issues or risks
e Cross-functional coordination opportunities
6. Closing & Next Steps (5 min)

e Summary of key themes

2026 RCC QUARTERLY MEETING DATES:
e October 30, 2026



