5. Activity Menu 
These activities help widen participation, surface shared themes, and make sessions more engaging. Choose one that aligns with your time, group size, and goals.
1. Silent Brainstorm
What it is:
Participants write their ideas, challenges, or suggestions individually before sharing them with the group.
Why it works:
It gives quieter participants space to think, reduces group influence, and generates a wide range of ideas quickly.
Best for:
Any group size
Short sessions
Topics where broad input is needed
How to run it:
1. Share a prompt (for example, “What’s slowing down your research?”).
2. Ask participants to write 1–2 ideas in a shared document, whiteboard, or chat.
3. Cluster similar ideas into themes.
4. Optional: Vote on which themes feel most important.
2. Live Poll
What it is:
A quick interactive poll where participants choose, rank, or rate issues.
Why it works:
It engages participants instantly, helps prioritize topics, and gives you a snapshot of what matters most.
Best for:
Large groups
Short timeframes
Prioritization tasks
How to run it:
1. Use a polling tool (Zoom poll, Mentimeter, PollEverywhere, or chat-based ranking).
2. Ask one focused question (for example, “Which challenge affects you most often?”).
3. Show results in real time and use them to guide discussion.
3. Breakout Pairs or Trios
What it is:
Participants discuss a prompt in small groups, then return to share one key insight. 
Why it works:
More voices surface, participants feel safer in smaller groups, and discussions deepen quickly.
Best for:
Groups over 10
Topics that benefit from storytelling
How to run it:
1. Assign participants to pairs or trios.
2. Share a single clear prompt.
3. Allow 5–7 minutes for discussion.
4. Reconvene and ask each group to share one highlight.
4. Theme Mapping
What it is:
Participants add ideas, examples, or pain points to broad categories on a digital board or shared doc.
Why it works:
It creates a visual picture of what’s happening across the group and shows where energy or frustration clusters.
Best for:
Visual thinkers
Hybrid or virtual sessions
Topics with multiple sub-areas
How to run it:
1. Create broad buckets (e.g., “Process,” “Communication,” “Tools,” “Support”).
2. Invite participants to add notes under any category.
3. Group related items and reflect on what patterns appear.
5. Dot Voting
What it is:
A simple prioritization activity where participants indicate which issues or ideas feel most important to them. Votes can be cast digitally, verbally, or through any method appropriate to the session format.
Why it works:
It helps quickly surface shared priorities when many ideas are on the table and keeps decision-making lightweight and transparent.
Best for:
Follow-up to brainstorming
Large or mixed-size groups
Identifying top themes or issues
How to run it:
1. List the ideas or themes generated during discussion.
2. Give each participant 2–3 “votes” to distribute across the items.
3. Collect votes using a method that fits your format (poll, chat, shared document, or verbal confirmation).
4. Review which items received the most votes and discuss why they rose to the top.
6. Scenario Walk-Through
What it is:
Participants respond to a fictional or real scenario that represents a typical challenge.
Why it works:
It surfaces nuance, lived experience, and gaps in processes or support.
Best for:
Process-heavy topics
Mixed-role groups
Sessions looking for deeper insight
How to run it:
1. Present a brief scenario.
2. Ask: “How would you solve this?” or “What support would help here?”
3. Capture differences in approach or support needs.
7. Hopes & Headaches Board
What it is:
Participants share one “hope” (something that helps) and one “headache” (something that creates friction).
Why it works:
It keeps feedback balanced and reveals both strengths and challenges.
Best for:
Short sessions
Low-prep groups
Building trust early in discussion
How to run it:
1. Ask participants to add one hope and one headache to a board or chat.
2. Review together and note patterns or contrasts.
8. Rapid Idea Round
What it is:
A fast-paced activity where each participant shares one idea or observation without elaboration.
Why it works:
It surfaces a wide range of perspectives quickly and prevents long monologues.
Best for:
Large groups
Time-limited sessions
Early in session to gather raw input
How to run it:
1. Choose a prompt (“One change that would make research easier is…”).
2. Go around the virtual room, giving each person ~20 seconds.
3. Capture all ideas before discussing themes.
