Sample 60-Minute Listening Session 
1. Welcome & Framing (5 minutes)
· Introduce purpose: “We’re here to listen and learn from your research experiences. Today isn’t about solving everything. It’s about hearing your perspectives.”
· Share ground rules: respect time, all voices welcome, no judgment.
2. Icebreaker (5 minutes)
· Round-robin or poll: “What’s one word that describes your research experience right now?”
· Builds comfort and reveals early themes.
3. Focused Discussion (20 minutes)
Use 2–3 prompts to guide conversation, such as:
· “What’s the biggest barrier slowing down your work?”
· “What support makes the biggest difference in your research?”
· “If you had a magic wand, what would you change first?”
These examples are meant to get people talking and help facilitators create a comfortable, open dialogue. Each unit should select or adapt prompts that best align with the purpose of their listening session. For example, a session focused on administrative processes might use prompts about workflows or communication, while a policy-focused session might ask about clarity, access, or implementation of policies.
Tip: Rotate who speaks first or use small breakout groups to encourage balanced participation, especially in larger sessions.
4. Interactive Activity (15 minutes)
Pick based on group size and energy:
· Silent brainstorm: Everyone writes challenges/opportunities on notes; cluster and vote on top issues.
· Scenario walk-through: Pose a common challenge, ask how they’d solve it, and what’s missing from support systems.
· Dot-voting: Use stickers or digital dots to prioritize key issues.
5. Reflection & Synthesis (10 minutes)
· Facilitator shares a quick recap: “We’ve heard three strong themes: …”
· Prompt: “What’s one idea you’d like to see acted on?”
6. Wrap-Up (5 minutes)
· Thank participants.
· Explain what happens next (timeline for sharing notes or insights, how input will be used).
· Optional: invite contributions via a shared doc or quick follow-up survey.


