
Faculty Application Materials: 
Key Insights from the Panel 

 
1. Cover Letter Best Practices 

Structure and Purpose 

• A cover letter should introduce who you are, what you can contribute, and how you fit the 
department’s needs. 

• It should highlight key elements of your CV and direct attention to important aspects that 
might otherwise be overlooked. 

• View it as an opportunity to tell a story about your career trajectory, research, and 
teaching interests. 

Tailoring and Customization 

• Avoid generic or repetitive letters—each should be tailored to the specific job posting and 
department. 

• Address why you are applying and how your work aligns with the institution’s priorities. 

• If the position is at an R1 institution, emphasize research and funding potential. For 
teaching-heavy institutions, emphasize teaching effectiveness and pedagogy. 

• Check details carefully—use the correct salutation, institution name, and department 
name to show attention to detail and professionalism. 

• Convey genuine enthusiasm for the position—don’t just restate your CV in paragraph form. 

What to Include and Avoid 

• It’s okay to briefly highlight significant research achievements (e.g., high-impact 
publications, grant awards). 

• If a research and teaching statement are required, the cover letter can be more concise. 

• Do not overpromise or be too specific about working with certain faculty or research 
centers unless you are confident about internal politics and relationships within the 
department. 

• Keep it succinct—most panelists recommend 1.5 to 2 pages maximum. If the job requires 
a separate research and teaching statement, a one-page cover letter may be sufficient. 

 

2. CV Best Practices 

Formatting and Structure 



• Ensure clarity and organization—a CV is a long document, but it should be easy to 
navigate. 

• Save as a PDF to preserve formatting and prevent display issues across different 
computers. 

• List publications, grants, teaching experience, and service work in a structured manner. 

What Search Committees Look For 

• Highlight key sections in your cover letter to draw attention to important CV elements. 

• Search committees will not read every page in detail, so emphasize major contributions 
up front. 

• Having many publications is not as important as showing your contribution to them. If 
you have co-authored papers, clarify your role. 

• Solo-authored works are rare now, but they were once seen as more impressive—this is 
field-dependent. 

 

3. Research Statement Advice 

Balancing Past Work and Future Goals 

• The statement should tell a cohesive story about where you've been and where you're 
going. 

• Ensure consistency—if your past research is in one area, but your future work suddenly 
shifts drastically, it might raise questions. 

• Discuss the impact of your research: 

o How has it influenced your field? 

o Have your findings shaped policy, industry practices, or community engagement? 

o What key gaps does your research address? 

Addressing Funding Potential 

• If applying to an R1 institution, you must demonstrate an ability to secure external 
funding. 

• Identify potential funding sources that align with your work, even if funding is uncertain. 

• If you have unsuccessful but well-reviewed grant applications, consider mentioning 
them to show persistence and experience. 

• The ability to diversify funding sources (e.g., private foundations, industry partnerships) is 
increasingly important. 



Should You Include References or Figures? 

• Generally, avoid excessive citations—the research statement is about your work, not a 
literature review. 

• Use figures sparingly—they take up valuable space, and search committees typically 
prefer a clear, well-written narrative over graphics. 

 

4. Teaching Philosophy & Teaching Statement 

Key Components of a Strong Teaching Statement 

• If required, the teaching statement should include: 

o Your teaching philosophy (What principles guide your teaching approach?) 

o Past teaching experiences (courses taught, guest lectures, mentoring experience) 

o Student engagement strategies (e.g., active learning, inclusive teaching methods) 

o Assessment of effectiveness (evidence from teaching evaluations, student 
feedback, or reflections on improving instruction) 

What If You Lack Teaching Experience? 

• Emphasize mentoring experience (e.g., advising students, supervising research 
assistants). 

• Discuss guest lectures or workshops you’ve led. 

• Reflect on your own learning experiences—what worked for you as a student, and how 
would you implement similar techniques? 

• Express genuine enthusiasm for teaching, but do not claim interest if it is not authentic—
search committees will notice. 

 

5. Handling Internal Politics and Naming Collaborators 

• Be careful when mentioning specific faculty members or centers—there could be 
unseen political conflicts or personnel changes. 

• Instead of naming individuals, you can discuss how your work aligns with the institution's 
broader strengths. 

• If you do mention someone, ensure it is not overly rigid—avoid saying “I am coming to work 
with Dr. X”, but rather “I am excited about potential collaborations in [general research 
area].” 

 



6. The Faculty Hiring Process & Timing 

Applying Late to an Open Position 

• If a job is still listed as open, you can legally apply, even if interviews have begun. 

• However, if interviews have started very early, it may indicate an internal candidate 
preference. 

• Follow up if you don’t hear back, but be aware that HR policies may limit how much they 
can disclose. 

How Long Does the Process Take? 

• Hiring takes longer than expected—do not be discouraged if you don’t hear back for weeks 
or months. 

• Expect delays due to coordinating faculty schedules and multiple rounds of review. 

 

7. Use of AI (ChatGPT) and External Resources 

• It is acceptable to use AI tools like ChatGPT to generate initial drafts, but they should be 
heavily edited to reflect your unique voice. 

• AI can help brainstorm ideas and structure content but should not replace your own 
writing. 

• Peer review is crucial—ask mentors or colleagues to read your materials for clarity, 
authenticity, and grammar. 

 

8. Competitiveness Factors in Faculty Hiring 

Does Having a Grant or CNS Paper Matter? 

• Having secured funding is a strong advantage, especially for R1 institutions. 

• If you have no grant funding, highlight your funding potential—what grant mechanisms 
align with your work? 

• CNS (Cell, Nature, Science) publications are not required for most faculty jobs but can 
be a significant boost for research-heavy positions. 

How Competitive Are International Candidates? 

• Most U.S. institutions do not prioritize domestic candidates—hiring is based on merit 
rather than citizenship. 

• Some government-affiliated positions may have citizenship restrictions, but this is not 
typical in academia. 



 

ADDITIONAL INSIGHTS: 

9. Reaching Out for Feedback After Rejection 

• In most cases, you will not receive detailed feedback on why you were not selected. 

• You can reach out to the search committee chair, but don’t expect an in-depth 
response—most institutions have HR policies preventing them from discussing individual 
applications. 

• The most common response will be a generic statement like “We had many strong 
applicants, and unfortunately, we could only interview a few.” 

• Some committee members may be willing to offer generalized advice, such as 
“Strengthening your teaching experience might help for future applications.” 

• If you made it to the interview stage, you may be more likely to get constructive feedback 
if you request it politely. 

 

10. Addressing Gaps or Weaknesses in Your Application 

• If you lack teaching experience, emphasize guest lectures, mentoring, and willingness to 
develop your teaching skills. 

• If you have fewer publications, highlight research impact (e.g., how your work has 
influenced policy, practice, or public knowledge). 

• If you haven’t secured major grants, emphasize your funding potential and plans for 
future applications. 

• If you’re applying for an R1 position but have a more teaching-focused background, show 
how you plan to ramp up research activity. 

• If your CV has gaps (e.g., career breaks, job transitions), briefly acknowledge them in your 
cover letter but focus on how you have remained productive. 

 

11. Handling Multiple Open Rank Job Postings (e.g., Assistant/Associate/Full Professor) 

• Some job listings allow applications at multiple levels (Assistant, Associate, or Full 
Professor). 

• If you’re a postdoc, you’re typically only competitive for Assistant Professor roles. 

• Departments are mindful of career stage—a postdoc will not be directly competing 
against a senior faculty member for an Associate or Full Professor position. 



• If you’re not sure which rank to apply for, ask the search committee contact before 
submitting. 

 

12. When (and How) to Follow Up on Your Application 

• If you applied and haven’t heard back, you can follow up after a reasonable time (e.g., 6–
8 weeks). 

• Contact the search committee chair (if listed) or the HR department if the process seems 
unusually delayed. 

• Many institutions have rigid HR policies, so don’t expect a detailed response—most replies 
will be general (e.g., “The committee is still reviewing applications.”). 

• If the job posting is still open but interviews have begun, you can still apply, but your 
chances are lower. 

 

13. Submitting More Than What’s Required (Should You Do It?) 

• Only submit what is explicitly requested (e.g., if a job does not ask for a research 
statement, do not include one). 

• If a single cover letter is requested instead of separate research and teaching 
statements, break it into sections (e.g., research paragraph, teaching paragraph). 

• Avoid adding extra materials unless the job posting specifically invites them (e.g., student 
evaluations for teaching roles may be an exception). 

 

14. How to Handle the "Fit" Conversation in Interviews 

• During an interview, be prepared to discuss what you can contribute to the department 
beyond research/teaching (e.g., mentoring, outreach, collaborations). 

• It’s okay to ask about departmental needs, but avoid sounding like you’re forcing your 
research interests to align if they don’t naturally fit. 

• If you are unsure about the institutional culture, reach out to faculty or contacts before 
the interview to get a sense of the environment. 

 

15. Miscellaneous Tips & Insights 

• Address your cover letter to the search committee (unless a specific name is provided). 

• Make sure all documents are well-organized and easy to skim. Hiring committees review 
dozens of applications quickly. 



• If you are an international candidate, visa status should not be a factor in most U.S. 
faculty hiring decisions, though some institutions may have limitations. 

• If applying to multiple institutions, track your applications carefully (some applicants 
have sent cover letters with the wrong university name by accident). 

 

FINAL THOUGHTS: Key Takeaways for a Strong Application 

• Tailor your cover letter and highlight key aspects of your CV. 

• Frame your research statement as a cohesive story, balancing past accomplishments 
with future goals. 

• Demonstrate an ability to secure funding or contribute to institutional priorities. 

• Show enthusiasm and authenticity in your teaching philosophy. 

• Seek feedback from mentors and peers before submitting materials. 

 


