
 

 

Annual Symposium  
for  

Research Administrators 

Hosted by 
The Office of Sponsored Research  

Wednesday, July 29, 2015 

8:30 am - 9:00 am Chapman Hall 211  Registration Check-in & Coffee  

9:00 am - 9:10 am Welcome   Chapman Hall 211 

9:10 am - 10:00 am 
Keynote Speaker:   
Tim Quigg 
 

Associate Chair Emeritus Administration,     
Finance and Entrepreneurship Computer     
Science Department, UNC-Chapel Hill SRA  
Distinguished Faculty Emeritus  

10:00 am - 10:20 am Break 
Attendees traverse to Computer Science  
Complex: Sitterson and Brooks (see insert for 
map) 
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10:20 am - 11:20 am  Concurrent Sessions A 

A1 
 

Room 

FB 
009 

Grant Reporting in InfoPorte (also offered during Concurrent Session B) 
Learn what resources are available to manage grant information through InfoPorte’s OSR Ledger Rollup as well 
as through the Transactions tab for OSR budget and expenses.  Learn how you can use the Grant Profile tab to 
see detailed information on the project and award and how SAS reporting can be utilized for detail account ex-
penditure information. 

 Presenter:  Nicole Sebik, Business Systems Analyst, Finance Business Analysis, (former ITS Trainer)  

A2  
 

Room 

SN 
014 

Uniform Guidance: Key Points of the UNC Implementation – Getting to the Real Impacts of 2 CFR 
Part 200 
New guidance in the management of federal funds went into effect late last year. You’ve likely heard 
about 2 CFR Part 200 (at OSR Quarterly Forums) and perhaps even read about it (in OSR Newsletters). 
Did you know that we are now classified as an ‘IHE’ – Institution of Higher Education? So much is new, 
so let’s take the dive and get into the most impactful aspects of these regulations and UNC’s interpre-
tation of this federal guidance/law. Topics for discussion will include direct costing, prior approval, in-
direct cost (F&A), subrecipient monitoring and reporting changes. Join us to get into the weeds with 
these new regulations and understand when they are applied to your federal funding. 
Presenters: Robin Cyr, AVC for Research & Director Office of Sponsored Research 
  Sharon Brooks, Director, Post Award & Cash Management, Office of Sponsored Research  

A3 
Room 

FB 
008 

Conflict of Interest 
As research administrators you play an important role in the Conflict of Interest process both at the 
individual and institutional level.  In this session, you will get an overview of the federal requirements 
and tips on being proactive in getting COI disclosures and training completed in a timely fashion for 
your grants. 
Presenter:   Joy Bryde, Conflict of Interest Officer, Office of the Vice Chancellor for Research  

A4 
 
Room 

FB 
007 

eIPF as a Compliance Tool 
The top ten things to know for a successful pre-award submission. 

Presenter:   Laurie Henry, Director of Pre-Award Services, Office of Sponsored Research  

11:30 am 12:30 pm  Concurrent Sessions B 

B1 
 

Room 

FB 
009 

Grant Reporting in InfoPorte (also offered during Concurrent Sesson A) 
Learn what resources are available to manage grant information through InfoPorte’s OSR Ledger Rollup as well 
as through the Transactions tab for OSR budget and expenses.  Learn how you can use the Grant Profile tab to 
see detailed information on the project and award and how SAS reporting can be utilized for detail account ex-
penditure information. 

 Presenter:  Nicole Sebik, Business Systems Analyst, Finance Business Analysis, (former ITS Trainer)  

B2 
 

Room 

SN 
011 

F&A Rate Overview 
Overview of the Facilities and Administrative (F&A) rate proposal development process including definitions, 
indirect vs. direct costs and grouping in pools and bases, rate calculations, and the rate negotiation process 
with the Federal Government.  Presentation will also discuss UNC-CH’s F&A waiver policy. 
Presenter:   Brian Bertlshofer, Director of Cost Analysis, Office of Sponsored Research 

B3 
 

Room 

FB 
007 

NIH Compliance: Public Access Policy & Biosketch 
This session will cover the NIH Public Access Policy and compliance requirements, including a tour of the bibli-
ography management and compliance monitoring functions in My NCBI.  This session will also introduce the 
new NIH Biographical Sketch format requirements effective for NIH and AHRQ grant applications submitted as 
of May 25, 2015.  This class will include a walk-through of the logistical steps in My NCBI for 1) NIH Policy com-
pliance and 2) preparing a bibliography with a public link for addition to the new Biosketch. 
Presenter:    Barrie Hayes, Bioinformatics & Translational Science Librarian, HSL-Library Administration  
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B4 
 

Room 

FB 
141 

(on 1st 
floor 

above 

FB 009) 

Subrecipient Assessment and Monitoring – It Takes a Village! 
Given enhanced language in the Uniform Guidance (2 CFR Part 200) related to the oversight of subrecipient 
relationships, this session will delve into the: 
 Who (is involved and responsible)? 
 What (needs to be done)? 
 When (at what point in the subrecipient life cycle)? 
 How (do we document our oversight)? 
Each of us, including the PIs, as we are involved in the life cycle of these funding relationships will have a role in 
helping to ensure that the external parties are providing the level of stewardship and responsibility that is ex-
pected in the management of sponsored funds as a partner to UNC. 
Presenters: Laurie Henry, Director of Pre-Award Services, Office of Sponsored Research 
 Sharon Brooks, Director, Post Award & Cash Management, Office of Sponsored Research 

12:30 pm - 1:30 pm 
Box Lunch Sitterson Hall Lower Lobby 

Round Table Discussions See insert for descriptions and room location 

1:30 pm - 2:30 pm  Concurrent Sessions C 

C1 
 

Room 

SN 

011  

Grant Transactions:  Preparing and Tracking Voucher and Journal Entries in ConnectCarolina 
Most transactions go through 5 basic steps in the ConnectCarolina.  Learn more about these steps and what to 
watch for from a grants perspective.  For example, budget checking/errors; payment posting; document and 
approval requirements; budget versus actuals.  This session will help you better navigate in ConnectCarolina 
and how to follow the lifecycle of a transaction through the system. 
Presenter:  Susan McDonough, ITS Trainer  

C2 
 

Room 

FB 

008 

Cost Transfer Policy 
In response to the Office of the Inspector General Audit findings, the Cost Transfer policy and procedure have 
been updated.  This overview will provide information about timeliness and documentation requirements as 
well as the need for proper allocability, allowability and reasonableness when justifying a cost transfer. 
Presenter:   Vanessa Peoples, Deputy Director, Office of Sponsored Research  

C3 
 

Room 

FB 

009 

Audits and Reviews – Who Is Looking, Lessons Learned and How Can We be Prepared? 
Oh no! The phone call or the letter comes - our systems and practices are under review - we are being audited. 
Join us to take a peek at recent audits of sponsored programs activities and what actual findings can tell us. We 
will share the 'hot topics' that are getting attention and what we need to do as a community to be prepared 
when our time(s) comes. We will also spend time discussing the various responsibilities in meeting the requests 
of the auditors and involvement of central OSR in these engagements. 
Presenters: Robin Cyr, AVC for Research & Director Office of Sponsored Research 
 Sharon Brooks, Director, Post Award & Cash Management, Office of Sponsored Research  

C4/
D4 

 
Room 

FB 
141 

(on 1st 
floor 

above 

FB 009) 

Grants Budgeting 101 (Concurrent Sessions C and D) 
Successful grantsmanship is the result of sound scientific principles with an acceptable budget. Some view de-
veloping the budget as the most challenging aspect of preparing grant proposals. During this 2-Part interactive 
workshop, the instructors will review budgeting requirements unique to the world of sponsored projects. We 
will offer insights into the budget planning process, including determining direct costs, indirect costs and cost 
sharing. Participants will also learn about budgeting for patient care costs, participant support costs, consult-
ants, and sub-awards. Bring your grant budgeting questions and your calculators and come prepared to partici-
pate. NOTE:  this is a 2-hour session 1:30 – 4:00 p.m. that includes a break. 
Presenters: Kathryn Calderone, Univ. Program Specialist, Finance & Business Operations, School of Medicine 
 Laurie Henry, Director of Pre-Award Services, Office of Sponsored Research  

2:30 pm - 2:50 pm Refreshment Break Sitterson Hall Lower Lobby 



 

 

2:50 pm - 3:50 pm  Concurrent Sessions D 

D1 
Room 

FB 
009 

The Final Countdown: Project Closeout – The Last Step in Meeting Compliance Requirements 

Let' talk.....when does project closeout really begin? 
What happens in the closeout process in preparation for the project to be closed? 
Join us for a discussion on the collaborative steps that need to take place in order to provide timely and accurate fi-
nancial invoices and reports to the sponsors. We will take a look at the NOTR and provide tips and tools that should 
be used in this process. We will discuss our challenges and our obligations in this last step in ensuring compliance 
with project terms and conditions. 
 

We will spend some time sharing the new NIH ‘subproject drawdown requirements’ and the increased demands on 
timely reporting to their agency. What is at risk if we fail to provide this information timely and accurately? 
Facilitators: Jenifer Gwaltney, Assistant Director, Financial Reporting & Cash Management 
  Departmental Representative, TBN  

D2 
Room 

FB 
007 

Effort Reporting 

Learn why effort reporting is necessary for individuals paid on sponsored agreements and some of the biggest issues 

associated with effort reporting.  The presentation will introduce the updated ecrt effort certification software and 

will discuss updates to UNC-CH’s effort reporting policies. 

Presenter:   TBN  

D3 

Room 

SN 
014 

Cost Share from Pre-Award to Closeout 

Cost shared dollars are real to the University! When should we commit the University’s funds and when shouldn’t 
we? Are there any impacts in not meeting cost share commitments? This session will speak to these questions and 
when a cost share commitment comes to be - pre-award to closeout. Discussions on how to proactively and properly 
manage, track and report these commitments will be included. We will also visit the UNC Policy Statement on Cost 
Share, spend some time in CC regarding the tracking of cost share, as well as define the criteria and types of costs 
that represent valid cost share dollars. 
Presenters: Brigid Poole, Senior Grant and Contract Specialist, Office of Sponsored Research 
  Brian Collier, Lead Program Administrator, Office of Sponsored Research  

C4/ 

D4 
Grants Budgeting 101 (Concurrent Sessions C and D) see Concurrent Session C for description  

4:00 pm - 5:00 pm  Concurrent Sessions E 

E1 
Room 

SN 
014 

Research Service Centers (RSC) 

This session will assist in the understanding of the operational context of RSCs and key compliance issues related to 

RSC management.  Attendees will gain an understanding of available references and guidance, establishing an RSC, 

developing RSC recharge rates, working with external customers, and the roles and responsibilities for RSC manage-

ment. 

Presenter:   Brian Bertlshofer, Director of Cost Analysis, Office of Sponsored Research  

E2 
Room 

FB 
007 

NSF Overview 
This workshop will provide an overview of the NSF and Fastlane proposal submission process. Participants will learn 
how to prepare NSF proposals for submission in Fastlane from a departmental perspective. In addition, participants 
will be given tips concerning common compliance checks from the OSR Pre-Award review perspective. 
Presenters:  Melissa (Missy) Wood, Mgr. Research Support & Communications, Department of Computer Science 
   Marcia Margotta, Grant and Contract Specialist, Office of Sponsored Research 

E3 
Room 

FB 
009 

Getting Out of the Gate:  Finding Efficiencies in Project ID Set-Up 
Let's explore the steps in project set-up! We will visit the negotiation processes with special mention of the terms/
conditions and clauses that UNC cannot accept as a State agency. This session will also highlight research and animal 
subject protocols, financial conflicts of interest and subaward documentation steps. Numerous compliance topics are 
addressed in this stage of the project life cycle, so ‘getting out of the gate’ toward Project ID set-up, will take all of us 
working together as efficiently as we can. 
Presenters:     Sarah Van Heusen, Director of Research Administration, Department of Microbiology and Immunology  
             Megan Tirpak, Program Administrator, Office of Sponsored Research 
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To help you get oriented to campus building and bus routes please refer to the maps below.   

Buses: 
RU route bus stop Cameron Avenue at Columbia  

NU route bus stop South Columbia at Sitterson Hall 

Room Locations in Sitterson Hall (SN) and Fred Brooks Building (FB) 

Arrow indicate building entrances 



 

 

Please join a round table discussion group during the lunch hour. 

Round Table Topics 

Why Do Some Applications Require an Exception Letter? 

Using examples of program guidance language along with 
suggested language for inclusion in an exception letter, this 
luncheon session provides an overview of what to look for 
when working with proposals that will result in a contract 
or agreement between the sponsor and the University.   For 
sponsors whose terms and conditions cannot be accepted 
by the University, an exception letter must be 
prepared.  This may occur when working with Federal 
Contracts governed by the Federal Acquisition Regulations 
(FAR) clauses; or when working with another State 
contracts, non-profit organizations, or foreign 
entities.  There may be requirements stipulating the 
agreement is subject to the laws of another state, or 
require the venue to occur in another state, or outside the 
US. 

Facilitated by Brigid Poole with the Office of Sponsored 

Research 

Room Location:  SN 020 

EXCEPTION LETTER 
When it comes to training grants, the Gillings School of Global 
Public Health has close up and personal experience.    The 
Department of Biostatistics currently manages four NIH 
training grants with 36 predoctoral slots and 7 postdoctoral 
slots while Epidemiology manages three NIH training grants 
with 12 predoctorals and 5 postdoctoral slots.  Come talk with 
these professionals who combined have over 54 years 
experience in the grants arena.  They welcome questions you 
may have regarding the administration of training grants.   

Facilitated by Vicki Moore with the Department of 

Epidemiology,  Evie McKee and Debbie Quach from the 

Department of Biostatistics 

Room Location:  FB 009 

TRAINING GRANTS 

Direct cost ‘allocations’ are a primary factor (as cited in the 
Uniform Guidance, 2 CFR Part 200) when charging sponsored 
projects. So what does it mean to properly ‘allocate’ a direct 
cost? Is cost allocation different from cost allowability? Who is 
responsible for cost allocations and retaining the 
documentation to support these costing decisions? Join us 
over lunch for a quick chat about the concept of cost 
‘allocations’ to find out the answers to these questions! 

Facilitated by Sharon Brooks with the Office of Sponsored 

Research 

Room Location:  FB 008 

COST ALLOCATION 

After the Oct. 2014 go-live of ConnectCarolina for Finance and 
HR/Payroll and the launch of the expanded InfoPorte 
reporting tool, there has been a lot of information about fixes 
and enhancements as well as business process 
changes.  While we made every effort to communicate these 
changes, sometimes it was difficult to reach the right 
audiences with the right information.  And, it was very, very 
difficult for people using the system to keep track of these 
changes – which sometimes meant not knowing that 
something had been fixed or that there was a more efficient 
way to do the work. The communications and training team 
for ConnectCarolina and InfoPorte is always looking for ways 
to improve getting you what you need in terms of training and 
information.  Join us to share your ideas and feedback on what 
went well and what we could do better to support you as you 
learn and use these new systems. 

Facilitated by CC and IFP Communications and Training Team 

Room Location:  FB 007 

COMMUNICATIONS 

Do you have questions about research administration for 
clinical trials and want a better understanding of how 
projects go through the Office of Clinical Trials (OCT) and 
also dove tail with RAMSeS and OSR submissions; how 
these two offices OCT and OSR interact; budget 
development for grants especially for those that involve 
clinical trials (incorporating all the relevant costs, hospital 
charges, and Medicare billing coverage analysis issues).   

Facilitated by Christine Nelson and Aylin Regulski with the 

Office of Clinical Trials 

Room Location:  SN 011 

CLINICAL TRIALS 


