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OVCR Request for Cost Share Funds Guideline

The OVCR contributes matching funds, or cost-share, for costs related to enhancing research at UNC. The OVCR will consider cost-share funding requests for the following:

1) Extramural grant proposals that require matching funds

2) New technologies that facilitate the advancement of research at the university

3) Other specific needs that are of strategic importance to research for the university

In order to strategically deploy funds that provide the greatest impact to the university’s research portfolio, cost-share requests will now be reviewed six times a year (every two-months). Requests received by the below deadlines will be considered based on the below criteria and notification of decision will be sent within 2-3 weeks after requests within each cycle are reviewed. Specific due dates are listed below:


	Cycle
	Cost Share Form due to OVCR
	Notification of Funding Decision

	CYCLE 1
	October 31, 2018
	Mid November 2018

	CYCLE 2
	January 4, 2019
	Mid January 2019

	cycle 3
	February 28, 2019
	Mid March 2019

	cycle 4
	April 30, 2019
	Mid May 2019

	cycle 5
	June 28, 2019
	Mid July 2019

	cycle 6
	August 30, 2019
	Mid September 2019




When possible, reduce the cost-share request to the OVCR for the project as much as possible through in-kind contributions and matching funds from participating units to maximize the University’s ability to provide research support. The cost-share request for the project should be split among departments, deans offices, and, if applicable, other contributing units within the University (e.g. centers/institutes, offices). Matching commitments need to be obtained from department chair(s) and dean(s) and other relevant units with the appropriate approvals/signatures prior to submission of cost-share requests to the OVCR. OVCR will not provide funds greater that the contribution provided by participating units. Funding commitments will be considered by a committee and according to the below criteria.

Criteria for funding of cost-share requests:

· Leverages external funds

· Benefits multiple departments and schools

· Avoids unnecessary duplication of resources

· Matching funds are provided by participating units (e.g. departments and schools, center/institutes, offices)

· Responsive to current university strategic priorities

· Availability of funding

If the request for cost share is part of the limited submissions process, the cost share request form needs to be submitted to the Office of Research Development as part of the limited submissions package on or before the internal submission deadline.  Please refer to the limited submissions call from the Office of Research Development for specific instructions on the submission of cost share requests for limited submissions. 
Office of the Vice Chancellor for Research

Campus Box 4000, 312 South Building

REQUEST FOR COST-SHARING IN EXTERNAL FUNDING

This form must be signed by the Department Chair and Dean before submission to the Office of the Vice Chancellor for Research. Attachments must include the five items described under Documentation on the accompanying instructions.  Forms should be received no later than one week prior to the submission deadline.
	
	Date Request Submitted:  
	

	Name(s) of principal investigator(s)  
	

	

	Unit administering the grant                                        
	
	School 
	     

	

	Phone   
	     
	Email  
	     
	CB#
	     

	

	Project title 
	 FORMTEXT 

     

	

	Funding Agency   
	     
	Deadline for submission  
	     

	

	Project start date                    
	     
	Project duration  
	     
	Expected approval date  
	     

	

	Agency’s cost-sharing requirements as in attached documentation (e.g., “xx% of direct costs”)

	     

	Is in-kind cost sharing permitted by agency? 
	     


Worksheet for requested support (see attached instructions)
	
	Year 1

                    
	Year 2

                   
	Year 3
	Year 4
	Year 5
	Total

	Direct costs
	     
	     
	     
	     
	     
	     

	Indirect costs
	     
	     
	     
	     
	     
	     

	Required match (a)
	     
	     
	     
	     
	     
	     

	In-kind contributions (b)
	     
	     
	     
	     
	     
	     

	Cash match (a minus b)
	     
	     
	     
	     
	     
	     

	Department share
	     
	     
	     
	     
	     
	     

	Dean’s Office share
	     
	     
	     
	     
	     
	     

	VC for Research share
	     
	     
	     
	     
	     
	     

	Other
	     
	     
	     
	     
	     
	     

	Other
	     
	     
	     
	     
	     
	     


Signatures:

	Department head/chair____________________________________________                            
	Date:  __________

	

	Dean of school or College_________________________________________
	Date:  __________

	

	VC for Research ________________________________________________
	Date:  __________


Office of the Vice Chancellor for Research

Campus Box 4000, 312 South Building
Instructions for completing

REQUEST FOR COST-SHARING IN EXTERNAL FUNDING

Routing. The form must first be approved and signed by the Department Chair, then by the Dean, and finally by the Vice Chancellor for Research. The Vice Chancellor’s office will generate any letters from the Administration that need to accompany the proposal.

Timing. It is important that cost-sharing requests be received in the Dean’s Office at least a week before the proposal submission date. We intend to provide required matches on all proposals, to the extent that funds continue to permit, but there are times when the Dean or Vice Chancellor are not available, and these requests cannot be approved by staff members.

Documentation. The following must accompany the cost-sharing request form.
1. A brief project description.
2. A project budget. Typically a copy of the proposal budget pages is sufficient.

3. A description of how the cash portion of the institutional match will be spent.

4. A description of the in-kind contribution to the match.

5. Some documentation of the funding agency’s cost sharing requirements. If in-kind matching is not permitted, this must be explicitly documented.

Required matches only. While investigators often believe that a match greater than the amount required by the agency will increase the likelihood of funding, the agencies themselves do not say so, and at least in the case of NSF we are told specifically that we are not to offer a match that exceeds the required amount. In any case, at present we do not have funds sufficient to justify matches above the required amount.
Matching on direct costs only. Agencies rarely require a cash match on the total (direct plus indirect) project costs. When they do, they are really disguising a higher required match rate. We spend indirect costs on research support; this is our institutional (in-kind) match on that portion of the budget.

In-kind cost sharing where possible. Agencies very often allow some in-kind matching on the direct costs of a project. Examples of such in-kind matching include: a percentage of investigators’ compensation (salaries and benefits) reflecting time spent on the proposal; support for the project provided from other funds; tuition remission for graduate students participating in the project; and so on. Reducing our cash match with in-kind contributions maximizes the University’s, and departments’, ability to provide research support with F&A dollars.
Computing the amount of the institutional match. Use the worksheet on the form “Request for Cost-Sharing in External Funding.” Complete a column for each year of the project, as follows.
Direct and indirect costs: as in the proposal budget.

Required match (a): this will typically be the agency’s required percentage of the direct costs only.  Provide documentation if this is not so.
In-kind contributions (b): Reduce the required match as much as possible using in-kind contributions as described in the previous paragraph. If this is not permissible, provide documentation.

Cash match: Subtract (b) from (a).

Department, Dean’s Office, VC, and other shares: The default when one department or unit is involved is that the department, dean and VC will each cover one-third of the total cash match.  However, in cases where more than one department or school is involved in the project, this should be split in an equitable way among all units.
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